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British American Household Staffing (BAHS) is a premier domestic

staffing agency with a commitment to excellence and discretion in matching

highly qualified household staff with families across the globe. Whether

staffing nannies, estate managers, private chefs, or other household

professionals, BAHS is dedicated to fostering harmonious partnerships

between clients and staff while maintaining the highest standards of

professionalism and confidentiality.

This packet contains a series of thoughtfully designed interview

questions to assist in identifying candidates who align seamlessly

with your family’s unique needs and lifestyle. At BAHS, we strive to

support your hiring process every step of the way, ensuring a placement that

enhances your household’s success and satisfaction.

These questions are designed to assess not only technical skills but also

adaptability, discretion, and the ability to work harmoniously within a

household. Tailor them to the specific role and household requirements

for the best results.

Introduction
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General Questions
Can you walk me through your professional background and prior experience?

What types of households or families have you worked for in the past?

Why did you leave your previous position?

Background and Experience

What specific tasks or responsibilities have you handled in your previous roles?

How do you prioritize tasks when managing multiple responsibilities?

Are you familiar with operating specialized equipment or technology in a

household?

Skills & Responsibilities

Can you describe a challenging situation you faced in a previous role and how

you resolved it?

How do you handle feedback or changes to your routine?

Problem Solving

How do you ensure confidentiality when working with private or sensitive

information about the family?

What steps do you take to maintain a high standard of professionalism?

Professionalism & Discretion

Are you willing to work evenings, weekends, or provide overnight care if needed?

Are you open to traveling with the family?

If so, do you have experience managing routines while traveling

How do you adapt to unexpected changes in the household routine?

Flexibility & Availibility

What do you enjoy most about working in private households?

How would your previous employers describe your personality and work style?

What are you looking for in your next position, and what would make it ideal for you?

Fit & Personality

How would you respond if a family member asked for a task outside your normal duties?

If you saw a potential safety hazard in the household, how would you handle it?

How would you approach a situation where two household members give conflicting

instructions?

Scenario-Based Questions

What do you hope to bring to this role, and what would make it fulfilling for

you?

Do you have any questions for us about our family, expectations, or the role?

Final Questions



Nanny (General)

Can you describe your previous nannying experience and the ages of the children you've cared for?

What inspired you to become a nanny, and how long have you been working in childcare?

Have you worked with families with similar needs to ours (e.g., multiple children, special needs, or specific schedules)?

Can you share an example of a particularly rewarding experience you've had as a nanny?

Background & Experience

How do you approach discipline, and what methods have you found effective?

What is your philosophy on screen time and managing technology use for children?

How do you support a child’s development—physically, emotionally, and academically?

How do you handle transitions, such as starting school or moving to a new home, for children in your

care?

Childcare Philosophy

How do you plan your day with children?

Can you provide examples of activities for various age groups?

Do you have experience preparing meals or snacks for children with dietary restrictions or allergies?

How do you handle nap schedules and bedtime routines?

What is your approach to managing children's behavior during outings or social events?

Daily Routines & Activities

How do you handle behavioral challenges such as tantrums or sibling conflicts?

What steps would you take if a child under your care became injured or ill?

Have you ever had to respond to an emergency situation? If so, what did you do?

Are you certified in CPR and first aid? If so, when was your certification last updated?

Problem Solving & Emergency Preparedness

How do you handle changes in family routines or unexpected requests from parents?

Are you comfortable performing light household tasks related to childcare, such as laundry or tidying

up play areas?

Do you have experience working with other household staff? How do you ensure effective

communication and collaboration?

Adaptability and Household Integration

How do you approach building trust and rapport with both parents and children?

How would you describe your personality, and what qualities do you think make you a great nanny?

How do you handle constructive feedback or specific instructions from parents?

Cultural Fit and Personality

If a child refuses to eat their meal, how would you handle the situation?

What would you do if a child wanted to play outside on a cold day but wasn’t dressed warmly?

If the child started crying when their parents left, how would you comfort them?

If you had a scheduling conflict or personal emergency, how would you communicate this to the

family?

Scenario-Based Questions

These questions are designed to evaluate a Nanny’s experience,

childcare philosophy, and compatibility with your family.



ROTA Nanny

Have you previously worked as a rotational nanny?

If so, how did you ensure smooth transitions

between shifts?

What do you see as the biggest challenges of

working in a rotational schedule, and how do you

handle them?

How do you ensure continuity of care for the

children during your time off?

How do you manage fatigue or personal downtime

during long shifts or extended periods on duty?

Experience with Rotational Work

How do you coordinate with the other nanny to

stay updated on the children’s routines,

preferences, and recent activities?

Do you have experience using logs, apps, or tools

to document schedules, meals, and milestones?

If not, what system do you prefer?

How do you address disagreements or differences

in childcare approaches with your co-nanny?

Communication and Coordination

Are you comfortable with last-minute schedule changes

or extensions due to family travel or emergencies?

Are you willing and able to adapt your time off to fit the

family's changing needs?

Flexibility and Availability

Have you worked in roles that required frequent travel

or live-in arrangements?

How do you balance your duties with downtime in

these situations?

How do you maintain professionalism while living or

working closely with the family for extended periods?

Travel and 24/7 Coverage

How do you approach building a strong bond

with the children while sharing care with another

nanny?

What steps do you take to ensure consistency in

discipline, routines, and activities when

alternating care?

How do you manage transitions (e.g., when a

child shifts back to the other nanny’s care) to

make it seamless for the child?

Childcare and Development in a ROTA

Setup

If the child expresses a preference for the other nanny

during your shift, how would you handle the situation?

How would you respond if the family had different

expectations for you compared to the other nanny?

What would you do if you noticed a safety concern or

inconsistency in how the other nanny handles certain

situations?

Scenario-Based Questions

How do you maintain a good working

relationship with the family and other staff

while on a rotational schedule?

How do you prioritize self-care and rest during

your time off to ensure you’re at your best

during your shifts?

Personality and Fit

Are you comfortable working internationally or

adjusting to different time zones if required?

Do you have any restrictions or preferences regarding

the duration of your shifts (e.g., 2 weeks on/2 weeks

off)?

Are you willing to participate in regular team meetings

or debriefs with the family and the co-nanny to align

expectations?

Logistical and Administrative

When interviewing a nanny for a rotational schedule (e.g., ROTA nannying, where they alternate shifts with another

nanny, often working several days or weeks on/off), you’ll want to focus on their experience with this unique

arrangement, adaptability, and ability to work seamlessly with others.



Travel Nanny

Have you previously worked as a rotational nanny?

If so, how did you ensure smooth transitions between shifts?

What do you see as the biggest challenges of working in a rotational schedule, and how do you

handle them?

How do you ensure continuity of care for the children during your time off?

How do you manage fatigue or personal downtime during long shifts or extended periods on duty?

Experience with Rotational Work

How do you coordinate with the other nanny to stay updated on the children’s routines, preferences,

and recent activities?

Do you have experience using logs, apps, or tools to document schedules, meals, and milestones?

If not, what system do you prefer?

How do you address disagreements or differences in childcare approaches with your co-nanny?

Communication and Coordination

Are you comfortable with last-minute schedule changes or extensions due to family travel or

emergencies?

Are you willing and able to adapt your time off to fit the family's changing needs?

Flexibility and Availability

Have you worked in roles that required frequent travel or live-in arrangements?

How do you balance your duties with downtime in these situations?

How do you maintain professionalism while living or working closely with the family for extended

periods?

Travel and 24/7 Coverage

How do you approach building a strong bond with the children while sharing care with another

nanny?

What steps do you take to ensure consistency in discipline, routines, and activities when alternating

care?

How do you manage transitions (e.g., when a child shifts back to the other nanny’s care) to make it

seamless for the child?

Childcare and Development in a ROTA Setup

If the child expresses a preference for the other nanny during your shift, how would you handle the

situation?

How would you respond if the family had different expectations for you compared to the other

nanny?

What would you do if you noticed a safety concern or inconsistency in how the other nanny handles

certain situations?

Scenario-Based Questions

When interviewing a travel nanny, it’s important to ask questions about

their childcare experience, adaptability, and ability to handle travel

logistics. Key areas to cover include problem-solving, emergency

preparedness, and keeping children entertained in new environments.



Educator/Tutor
Can you describe your teaching or tutoring experience, including the age groups and subjects you’ve worked with?

Do you have experience working with children in a private household or one-on-one setting?

What is your educational background, and do you have any teaching certifications or specialized training?

Background and Experience

What is your teaching philosophy, and how do you adapt it to suit individual learners?

How do you assess a student’s strengths and weaknesses when starting with a new child?

What strategies do you use to make learning engaging and effective for children?

Teaching Philosophy and Approach

Are you comfortable designing a custom curriculum, or do you prefer to follow a pre-existing one?

How do you incorporate educational goals or milestones set by the parents into your lesson plans?

What methods do you use to measure a child’s progress and adjust your teaching accordingly?

Curriculum and Lesson Planning

How do you tailor your teaching approach for children with different learning styles (e.g., visual, auditory,

kinesthetic)?

Do you have experience working with children who have special educational needs or learning challenges?

How do you handle unexpected changes, such as a child not responding well to a lesson or needing extra help

in a subject?

Flexibility and Adaptability

What techniques do you use to manage attention or behavior issues during lessons?

How do you motivate children who may not be interested in a particular subject or activity?

Can you give an example of how you’ve helped a child overcome a learning obstacle?

Behavior and Engagement

How do you incorporate non-academic activities, such as art, music, or physical activity, into a child’s

learning experience?

Do you include cultural, historical, or global perspectives in your teaching? If so, how?

Are you comfortable organizing and leading educational outings or field trips?

Enrichment and Holistic Development

How do you communicate with parents about their child’s progress and areas for improvement?

Are you comfortable working as part of a team with other household staff or educators?

What steps do you take to ensure alignment with parents’ educational priorities and expectations?

Collaboration and Communication

What role does technology play in your teaching methods, and how do you use it to enhance learning?

Are you familiar with any specific educational apps, software, or online tools?

Technology and Modern Tools

What would you do if a child became frustrated or upset during a lesson?

If a child consistently struggles with a subject despite your efforts, how would you address the situation?

How do you handle balancing academic goals with fostering a child’s creativity and independence?

Scenario-Based Questions

When interviewing a private educator or tutor, focus on their

teaching philosophy, experience, and ability to adapt to your

family's educational goals.



Newborn Care Specialist
When interviewing a newborn care specialist (NCS), it’s essential to ask questions that assess their expertise

in infant care, their ability to handle specific situations, and their approach to supporting the family.

Can you tell us about your experience as a newborn care specialist? How long have you been working in this field?

What certifications or training do you have, such as CPR, first aid, or specific NCS courses?

Have you worked with families who have multiple newborns (e.g., twins or triplets)?

Do you have experience working with preemies or babies with special medical needs?

Experience and Training

What is your philosophy on sleep training for newborns? How do you implement it?

How do you help establish a feeding schedule, whether breastfeeding, bottle feeding, or a combination?

What techniques do you use to soothe a fussy or colicky baby?

How do you handle situations where the baby has trouble latching during breastfeeding?

Approach to Newborn Care

How do you educate and support parents, particularly first-time parents, during your time with them?

Do you help with setting up the nursery or recommending baby products and supplies?

How do you approach working with parents who have specific cultural or personal preferences for their

baby's care?

Family Support

What steps do you take to ensure a safe sleeping environment for the baby?

How do you monitor and address common newborn health concerns, such as jaundice, reflux, or weight

gain issues?

What would you do in the case of a medical emergency or if the baby showed signs of illness?

Health and Safety

What is your availability, and how do you typically structure your shifts (e.g., overnight, 24-hour care)?

How do you manage your time during the baby’s naps or quiet periods?

Are you comfortable with adjusting to changing schedules as the baby grows and develops?

Schedule and Routine

How do you maintain confidentiality when working with private families?

What would you do if you noticed parenting practices that you believe could negatively impact the baby?

Have you ever had to navigate difficult situations, such as family disagreements about the baby’s care? If so, how did you

handle it?

Professionalism and Discretion

What would you do if a baby suddenly refused to feed?

If the baby cried for an extended period and usual soothing techniques didn’t work, how

would you proceed?

How do you handle night wakings and sleep regressions?

If a parent asked for advice on transitioning from breastfeeding to formula, how would you

guide them?

Scenario-Based Questions

What do you enjoy most about being a newborn care specialist?

Do you have any references from families you’ve worked with previously?

Do you have any questions for us about our baby, family dynamics, or specific expectations?

Final Questions



What qualities do you think make an exceptional butler?

How do you adapt to different household cultures or unique family dynamics?

How do you build trust and rapport with the family while maintaining professionalism?

Fit and Personality

Do you have experience with event planning or hosting? How do you manage formal events?

Are you proficient in any additional skills, such as wine pairing, floral arranging, or valet services?

How do you handle special requests or last-minute changes from the family?

Special Skills and Adaptability

Can you describe your experience as a butler or in a similar household management role?

Have you worked in both formal and informal households? If so, which do you prefer and why?

What training or certifications do you have in household management, hospitality, or etiquette?

Do you have experience managing a large household staff? If yes, how many team members were under

your supervision?

Background and Experience

How do you prioritize and organize daily household tasks?

What systems do you use to ensure the home runs smoothly, such as inventory management,

schedules, or checklists?

How do you handle budgeting and expense management for household needs?

Do you have experience maintaining high-value items such as fine china, silver, or antiques? How do

you care for them?

Household Management

What is your approach to providing impeccable service to the family and their guests?

Can you describe your experience in formal dining service, including setting tables and serving

meals?

How do you ensure discretion and confidentiality while working in a private household?

What steps do you take to anticipate the needs of the family and guests?

Service and Hospitality

Do you have experience hiring, training, or managing other household staff?

How do you resolve conflicts or performance issues among staff members?

Have you worked alongside chefs, chauffeurs, or other specialized staff? How do you ensure seamless teamwork?

Supervision and Coordination

How would you handle a situation where a guest accidentally damages a valuable item in the home?

If a staff member failed to show up for work, how would you ensure the day’s operations continue

smoothly?

If the family suddenly decided to host a formal dinner party, how would you prepare on short notice?

Scenario-Based Questions

What do you enjoy most about being a butler?

Do you have references from previous families or employers?

What are your long-term career goals, and how does this role align with them?

Do you have any questions about our household, family preferences, or expectations?

Final Questions

ButlerWhen interviewing a butler, it's important to focus on their experience with

household management, etiquette, and ability to oversee staff and daily operations.

You’ll want to assess their qualifications and compatibility with your household.



Chauffeur

How many years of experience do you have as a professional chauffeur?

What types of vehicles are you most comfortable driving (e.g., sedans, SUVs, limousines)?

Have you driven in both urban and rural areas? Which do you prefer, and why?

Do you have a valid driver’s license for this region, and have you ever held special licenses (e.g., CDL for larger

vehicles)?

Driving Experience and Skills

How do you plan routes and navigate efficiently, especially

in unfamiliar areas?

Are you familiar with local traffic patterns and shortcuts?

What tools or apps do you use for navigation and traffic

updates?

How do you handle situations involving unexpected road

closures or heavy traffic?

Navigation and Route Planning

What steps do you take to ensure safety while driving

passengers?

Do you have a clean driving record? Have you ever been

involved in any accidents?

How do you maintain focus and composure during long trips

or challenging driving conditions?

Are you trained in defensive driving or emergency response

techniques?

Safety and Driving Record

Do you have experience performing basic vehicle maintenance (e.g., checking fluids, tire

pressure)?

How do you ensure that the vehicle is always clean, presentable, and ready for use?

What’s your approach to scheduling regular maintenance and inspections for the vehicles you

drive?

Vehicle Maintenance and Care

How do you ensure discretion and privacy for the passengers you drive?

Have you ever worked for high-profile or private clients? How did you handle their unique

needs?

How do you dress and present yourself to align with a professional image?

What do you consider the most important qualities of an exceptional chauffeur?

Professionalism and Discretion

Are you comfortable with early mornings, late nights, or being on call as needed?

How do you manage long hours or back-to-back trips?

Are you available for occasional travel, either domestically or internationally?

Schedule and Flexibility

What would you do if the vehicle broke down while transporting a client?

If a last-minute route change or pickup request occurs, how do you handle it?

How do you ensure a child passenger’s safety (e.g., securing car seats, maintaining extra

caution)?

Scenario-Based Questions

When interviewing a chauffeur, it's important to assess their driving

experience, knowledge of vehicle maintenance, professionalism, and

ability to adapt to the specific needs of your family or household. 

Do you have experience assisting with luggage, errands,

or other tasks beyond driving?

Have you worked in a household where coordination

with other staff members was necessary?

Are you familiar with VIP or security protocols for

transporting high-profile clients?

Additional Skills and Responsibilities

What do you enjoy most about being a professional

chauffeur?

Do you have references from previous employers?

Do you have any questions about our expectations,

preferences, or family dynamics?

Final Questions



Private Chef

Can you tell us about your training and experience as a chef?

What cuisines or cooking styles are you most proficient in?

Do you have experience preparing meals for dietary restrictions or allergies?

Have you worked as a private chef in a household setting before? If so, what were your main responsibilities?

Culinary Background and Expertise

How do you create menus for a family with diverse tastes or dietary preferences?

Are you comfortable accommodating specific dietary restrictions (e.g., gluten-free, keto, vegetarian, nut-free)?

How do you approach cooking for children versus adults?

Are you open to preparing meals for special occasions or themed events?

Menu Planning and Adaptability

How do you ensure that meals are both nutritious and appealing?

What is your philosophy on sourcing ingredients (e.g., organic, locally sourced, seasonal)?

Can you provide examples of how you’ve elevated simple dishes to make them memorable?

Do you have experience with fine dining or formal presentation styles?

Cooking Style and Presentation

Are you comfortable managing a fully stocked kitchen, including inventory and shopping?

How do you handle kitchen cleanliness and hygiene?

Do you have experience working with other household staff, such as butlers or housekeepers?

What’s your approach to staying organized when preparing multiple dishes or courses?

Kitchen Management

How do you maintain professionalism and discretion when working in a private household?

Have you worked for high-profile clients or families? How did you ensure confidentiality?

What do you consider the most important aspect of working in a private chef role?

Professionalism and Discretion

Are you comfortable with a flexible schedule, including evenings, weekends, or travel?

Have you ever worked in a rotational schedule with another chef? If so, how did you ensure a seamless transition?

How do you handle last-minute requests or changes to the meal plan?

Schedule and Flexibility

When interviewing a private chef, you want to assess their culinary

skills, adaptability to dietary needs, professionalism, and ability to

integrate seamlessly into your household.

Do you have experience preparing meals for large gatherings, such as dinner parties or holiday events?

Are you trained in baking or pastry arts, or do you prefer to focus on savory dishes?

Can you cater to cultural or religious dietary requirements, such as kosher or halal cooking?

Specialized Skills

What would you do if a guest had an unexpected food allergy you weren’t informed about?

How would you handle feedback or a request to adjust your cooking style to better suit the family’s preferences?

If an ingredient you rely on wasn’t available, how would you adapt the dish?

Scenario-Based Questions

What do you enjoy most about being a private chef?

Can you share an example of a meal or event you’re particularly proud of?

Do you have references or a portfolio of past work, such as menus or photos of dishes?

Do you have any questions for us about the role, family preferences, or household dynamics?

Final Questions



Companion Care

Can you share your experience working as a

companion care provider?

Do you have experience working with seniors,

individuals with disabilities, or those recovering

from illness?

Are you certified in CPR, first aid, or any specialized

caregiving training?

Have you worked with individuals experiencing

dementia, Alzheimer’s, or other cognitive

challenges?

What attracted you to this line of work?

Background & Experience

What specific tasks are you comfortable assisting with,

such as meal preparation, light housekeeping, or

transportation?

How do you engage your clients in meaningful activities

or hobbies?

Are you willing to accompany the client to social events,

medical appointments, or errands?

How do you handle situations where the client has

difficulty communicating their needs?

Do you assist with personal care tasks, such as dressing

or grooming, if needed?

Daily Responsibilities and Duties

How do you build trust and rapport with the

individuals you care for?

What steps do you take to respect a client’s

independence while offering support?

How do you handle disagreements or moments of

frustration with a client?

What strategies do you use to keep clients motivated

and engaged throughout the day?

Interpersonal Skills

How do you monitor for changes in a client’s physical or

emotional well-being?

What would you do in case of a medical emergency?

Are you comfortable administering medication or

reminding clients to take their medications as

prescribed?

How do you ensure the home environment remains safe

for the client (e.g., reducing fall risks)?

Health and Safety

How do you handle a client’s bad day or a period of

increased emotional stress?

If a client refuses your assistance or resists care, how do

you approach the situation?

What do you do when faced with a challenging or

unexpected situation, such as a sudden schedule

change?

Adaptability and Problem-Solving

What hours are you available to work, and are you

open to live-in or overnight care if needed?

Are you comfortable working on holidays or

weekends if required?

Do you have reliable transportation for errands,

appointments, or outings?

Schedule and Flexibility

When interviewing a companion care provider, you want to focus on

their experience with caregiving, their approach to providing emotional

and practical support, and their ability to adapt to your loved one’s

needs.

What would you do if the client became upset or

agitated and you weren’t sure why?

If the client fell and wasn’t injured, how would you

handle the situation?

How would you encourage a client who is reluctant to

engage in physical activity or hobbies?

What steps would you take if you noticed changes in the

client’s mood, appetite, or energy level?

Scenario-Based Questions

What do you find most rewarding about being a

companion care provider?

Can you provide references from previous families

or clients?

What additional skills or qualities do you bring to

this role?

Do you have any questions about the client’s

needs, preferences, or our expectations?

Final Questions



Do either of you have experience with landscaping, gardening, or maintaining outdoor areas 

(e.g., pools, tennis courts)?

Are you comfortable performing light handyman tasks, or do you rely on external service providers?

How do you ensure the property is secure and well-maintained during your employer’s absence?

Maintenance and Groundskeeping

Who typically handles meal preparation, and what styles or cuisines do you specialize in?

Can you accommodate dietary restrictions, allergies, or specific meal preferences?

Have you served meals in a formal setting, such as for dinner parties or large events?

What experience do you have with hosting or serving guests, including maintaining a professional demeanor?

Cooking and Hospitality

How do you handle conflicts or disagreements between yourselves while on the job?

How do you coordinate with other household staff or service providers?

How do you ensure that your work aligns with the employer’s preferences and expectations?

What do you think sets you apart as a team compared to individual hires?

Teamwork and Interpersonal Skills

If the household suddenly needed to host an unexpected gathering, how would you divide responsibilities to prepare?

How would you handle a situation where one of you is overwhelmed with tasks, and the other has downtime?

If an urgent repair was required and the employer was unreachable, how would you handle it?

How would you approach a situation where you disagreed with the employer’s request or instructions?

Scenario-Based Questions

Domestic Couple

How long have you worked as a domestic couple, and what attracted you to this type of work?

Can you share examples of households or estates where you’ve worked together?

What specific roles or responsibilities have each of you typically handled?

Are you both formally trained in household management, property care, or any specialized skills (e.g., culinary

arts, gardening)?

Background and Experience

How do you divide household tasks between the two of you?

Which of you is more comfortable handling indoor tasks (e.g., cleaning, cooking, childcare), and who focuses on

outdoor or maintenance-related duties?

How do you coordinate schedules and prioritize tasks to ensure the household runs smoothly?

If one of you is unavailable or the workload shifts, how do you adjust to ensure everything is covered?

Division of Responsibilities

Do you have experience with property management, such as overseeing contractors, repairs, or renovations?

How do you handle inventory management and procurement for household supplies and groceries?

Have you cared for luxury or high-value items, such as antiques, fine linens, or high-end appliances?

Do you have experience organizing events or entertaining guests on behalf of your employers?

Household Management

When interviewing a domestic couple—a team often employed to

manage a wide range of household responsibilities—it’s important

to assess their experience, teamwork, flexibility, and ability to

divide responsibilities effectively.

What do you both enjoy most about working together in this type of role?

Do you have references from previous employers or households?

What are your long-term goals as a domestic couple?

Do you have any questions about the household, family dynamics, or our expectations?

Final Questions



Estate Manager

Can you tell us about your previous experience as an estate manager or in a similar role?

What types of properties (e.g., private estates, multi-property portfolios) have you managed?

How many household staff members have you supervised in past roles?

Do you have formal training or certifications in estate management, hospitality, or property maintenance?

Professional Background

How do you recruit, hire, and train household staff?

What is your approach to managing a team and resolving conflicts among staff?

How do you ensure staff are meeting household standards and expectations?

Can you provide examples of how you’ve improved staff performance or efficiency?

How do you handle staff schedules, payroll, and time-off requests?

Staff Management

What experience do you have with managing property maintenance, repairs, and renovations?

How do you ensure the property is well-maintained and secure at all times?

Are you comfortable overseeing service providers, contractors, and vendors?

Do you have experience with luxury or specialty items (e.g., wine cellars, art collections, or antiques)?

How do you track and manage household inventories and supplies?

Property and Maintenance Oversight

Have you coordinated events or gatherings for your employers? If so, what types of events?

What is your approach to ensuring guest comfort and satisfaction during visits?

Do you have experience liaising with caterers, florists, or other event service providers?

How do you handle last-minute requests or changes for events or gatherings?

Event Planning and Hospitality

How do you manage household budgets and expenses?

What tools or systems do you use for tracking expenses and schedules?

Have you negotiated contracts with vendors or service providers to ensure cost efficiency?

Are you familiar with estate-related legal or tax compliance, such as permits or insurance requirements?

Financial and Administrative Management

How do you handle unexpected situations, such as emergencies or urgent repairs?

Have you ever managed multiple properties simultaneously? If so, how did you prioritize tasks?

Are you comfortable working irregular hours, including evenings, weekends, or holidays, if needed?

How do you adapt to the specific preferences or lifestyle of the family you work for?

Flexibility and Problem-Solving

Are you experienced with using technology for estate management (e.g., smart home systems, scheduling apps)?

Do you have experience implementing new tools or systems to improve household efficiency?

How do you stay up to date with trends and advancements in estate management?

Technology and Modern Tools

When interviewing an estate manager, it’s important to evaluate their

leadership abilities, organizational skills, experience with managing

staff, and knowledge of property and household operations.

What would you do if a critical system (e.g., HVAC, security) failed while the family was hosting guests?

If a staff member consistently underperformed, how would you address the issue?

How would you handle conflicting requests from different family members?

If a vendor overcharged or provided subpar service, how would you resolve the situation?

Scenario-Based Questions

What do you consider the most challenging aspect of estate management, and how do you handle it?

What is your leadership style, and how does it help you succeed in this role?

Do you have references or examples of your work managing estates?

Do you have any questions about our expectations, the household, or the family’s specific needs?

Final Questions



House Manager

Can you tell us about your experience as a house manager or in a similar role?

What types of households or properties have you managed (formal, informal, estates, multiple residences)?

What inspired you to pursue a career in household management?

Do you have any certifications or training related to household management, hospitality, or property care?

Professional Background

How many household staff members have you supervised, and in what roles?

How do you approach recruiting, hiring, and training household staff?

What steps do you take to ensure staff meet household standards and expectations?

How do you handle staff conflicts or performance issues?

Are you comfortable coordinating schedules and managing payroll or time-off requests?

Staff Management

What systems or processes do you use to ensure the smooth operation of a household?

How do you handle household budgeting and expense tracking?

What experience do you have managing vendors or contractors for repairs, maintenance, or renovations?

Do you have experience managing inventories, such as food, supplies, or high-value items?

How do you ensure that the household runs efficiently when the principals are away?

Household Operations

Do you have experience organizing events, dinner parties, or other gatherings?

How do you ensure guest comfort and professionalism in a formal setting?

Can you manage event logistics, such as working with caterers, florists, or rental companies?

How do you accommodate last-minute or unexpected changes for events?

Hospitality and Event Planning

What would you do if a major household system (e.g.,

HVAC, plumbing, or security) failed unexpectedly?

How do you handle last-minute changes to schedules or

priorities?

Have you ever had to manage multiple properties at the

same time? If so, how did you prioritize tasks?

What steps would you take if a household emergency

occurred, such as a power outage or security breach?

Flexibility and Problem-Solving

How do you ensure privacy and confidentiality in your role as

a house manager?

Have you ever worked with high-profile or high-net-worth

families? If so, how did you ensure discretion?

How do you manage boundaries with household staff and the

family you work for?

Discretion and Professionalism

When interviewing a house manager, you want to focus on their

ability to oversee household operations, manage staff, and adapt

to the specific needs of the household.

Are you familiar with household management

software or smart home systems?

How do you use technology to streamline household

operations?

Are you comfortable learning and managing new tools

or systems as needed?

Technology and Tools How would you handle a situation where a vendor or service

provider didn’t meet expectations?

What would you do if a staff member was consistently

underperforming?

If you received conflicting instructions from different family

members, how would you resolve the situation?

How would you prepare the household for the principals’

return after an extended absence?

Scenario-Based Questions

What do you enjoy most about being a house manager?

What are your strengths, and how do they help you excel in this role?

Do you have references from previous employers or households?

Final Questions



Housekeeper

How many years of experience do you have as a housekeeper?

What types of households or properties have you worked in (e.g., private homes, estates, hotels)?

Do you have experience working in formal households with high standards of care?

Have you received any formal training or certifications in housekeeping, cleaning, or hospitality?

Professional Background

What is your process for deep cleaning a room or an entire house?

Which cleaning tools and products are you most comfortable using?

How do you prioritize tasks when cleaning a large home?

Do you have experience caring for delicate surfaces or materials, such as marble, hardwood, or antiques?

What steps do you take to maintain a household’s organization (e.g., closets, pantries, or storage areas)?

Cleaning and Organization

Do you have experience handling laundry for a family, including washing, ironing, and steaming?

Are you familiar with caring for delicate fabrics, designer clothing, or garments with special care instructions?

Can you perform wardrobe organization or seasonal clothing rotation?

How do you handle stains or damage to clothing?

Laundry and Wardrobe Care

Do you have experience with basic meal preparation or

assisting in the kitchen?

Are you comfortable following specific recipes or dietary

requirements?

Have you ever assisted with food presentation for family

meals or events?

Cooking and Meal Preparation (if applicable)

How do you prioritize tasks when managing a large

workload?

Are you comfortable working with a set schedule, or do

you prefer to manage your own tasks?

How do you handle last-minute requests or changes to

your daily routine?

Are you available to work evenings, weekends, or holidays

if needed?

Time Management and Flexibility

Do you have experience cleaning and maintaining specialty

areas, such as wine cellars, libraries, or home gyms?

Are you familiar with using or maintaining smart home

devices?

Do you have experience caring for pets, including cleaning up

after them or maintaining their living areas?

Specialized Skills

When interviewing a housekeeper, it’s important to assess their

experience, skills, and ability to maintain high standards of cleanliness

and organization.

How do you ensure that no detail is overlooked when cleaning

or organizing a room?

Can you provide examples of how you’ve gone above and beyond

for previous employers?

Do you have a system for tracking areas of the home that require

regular attention or maintenance?

Attention to Detail

How do you handle feedback or specific requests from

employers?

Have you worked alongside other household staff? How do you

coordinate tasks?

How do you maintain professionalism and discretion in a

private home?

Have you ever had to deal with a challenging situation

involving family members, guests, or other staff? How did you

resolve it?

Interpersonal Skills

How would you handle a situation where you accidentally

damaged a valuable item?

If the family requested urgent cleaning for a specific area

before guests arrived, how would you adjust your schedule

to accommodate the request?

What would you do if you found money, jewelry, or another

valuable item while cleaning?

How would you respond to a situation where the family’s

expectations were unclear or inconsistent?

Scenario-Based Questions

What do you enjoy most about working as a housekeeper?

What do you find most challenging about housekeeping, and

how do you address those challenges?

Do you have references from previous employers?

Final Questions



Personal Assistant

Can you tell us about your previous experience as a personal assistant?

What types of individuals or industries have you worked for (e.g., executives, celebrities, families)?

What inspired you to become a personal assistant?

Do you have any certifications or training in office administration, event planning, or related fields?

Professional Background

How do you manage complex schedules and prioritize competing tasks?

What tools or software do you use to organize calendars, meetings, and tasks?

How do you handle last-minute changes or cancellations in the schedule?

Can you provide an example of how you’ve successfully organized a complex project or event?

Scheduling and Organizational Skills

Do you have experience booking travel arrangements, including flights, accommodations, and ground transportation?

How do you handle travel itineraries to ensure everything runs smoothly?

What steps do you take to prepare for international travel, such as visas or customs requirements?

How do you troubleshoot issues that arise during travel, such as delays or cancellations?

Travel and Logistics

Have you coordinated personal or professional events, such as dinners, parties, or business meetings?

How do you handle guest lists, RSVPs, and seating arrangements for events?

What is your approach to managing vendors, caterers, and other service providers for an event?

Can you adapt to last-minute changes or requests during an event?

Event Planning

How do you maintain clear and professional communication on behalf of your employer?

How do you handle confidential or sensitive information?

What is your approach to dealing with difficult people or situations, such as demanding clients or vendors?

How do you ensure your employer stays informed about key updates or changes?

Communication and Interpersonal Skills

What steps do you take to resolve unexpected challenges or emergencies?

How do you manage multiple competing priorities without missing deadlines?

Can you provide an example of how you handled a high-pressure situation effectively?

How do you adjust to the specific preferences and working style of your employer?

Problem-Solving and Flexibility

When interviewing a personal assistant (PA), it’s essential to

assess their organizational abilities, adaptability, discretion, and

communication skills.

What software or tools do you use to manage tasks, communication, and documents?

Are you comfortable using smart home systems or other technology as part of your role?

Have you ever implemented a new tool or system to improve efficiency?

Are you familiar with using social media platforms or managing an online presence?

Technology and Tools

Do you have experience managing budgets, expenses, or petty cash?

How do you track and organize receipts, invoices, or financial records?

Are you comfortable liaising with accountants or handling tax-related tasks for your employer?

Have you managed personal or household purchases, such as gifts or groceries?

Financial and Administrative Skills

What would you do if you received conflicting requests from your employer and their family members?

How would you handle a situation where a scheduled meeting or appointment was missed?

If your employer gave you a task that you were unfamiliar with, how would you approach it?

What would you do if you noticed a pattern of inefficiencies in your employer’s daily routines?

Scenario-Based Questions
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CONTACT US

info@bahs.com

https://bahs.com/

FOLLOW US

Here at British American Household Staffing your

satisfaction means everything to us. We will not stop

working until you have the peace of mind you deserve.

 Thank you for considering us for your staffing needs. 

Let us be the solution you have been longing for.
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